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SF has set up a successful model for rural HC clinic in Surmang

SF status quo and key success factors SF 5-yr strategy

Test and refine the
successful operation
model

Focus on MCH & PH

~ Motivat incentivized providers for ultra poor in
— High level of provider training remote areas
+ Access Set modest position
Active outreach in remote areas by and
L CHW program gain buy-in & support
of»f,% R — Attracted residents out of the twp.
60:%:“ % Ay Meaningful outcome
Yo 78 )

dicit nd services

— Low operation c
Move the prototype onto the stage of the public healthcare
system

Source: SF and BCG analysis Back to key slide
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http://www.surmang.org/information/reports.html
http://www.surmang.org/information/reports.html

BSMRE T — P OANERIERERISMER . BIMNBZE, N5 TaERMEINER, FRET7T—HK
IA700aYPowerpoint3 i, ZMHFRIRAM ST T BAIEHEHINE & RIVGEZIREA . HEki)SREiEHE
T2, MINBRIRBRIILAIRE, FAANET AL 2. FAIGAIIAEOHAERE TS HTEE
B, TRAISERRERRIER - IMERMNM T4, BNOBMIRNR, KESE, EEERTEEILERBEEE
NBR. WINHEETER.

AR TNEZRE, % EREERIT - FiINLSINOEERL UENX—IE . SEEINELKKRIIT— A
EMESEFHNE, ZNARREEFEEERSBSEKIM Zimmerman. FEEEFSEZEJohn Holden.,
B ESHESRIREBIl Valentino. BCG&ftk ARachel Lee. iz (hE) B9Julie Hu. Milbank LLP&{k
AEd Sun,

7R, FANTIEN BOED—IREEN.

X
%FA IEE,]

- EENEILEN—KEIEERIEPInotagezt T, AG70ASN.
IR FTHAE OB ABE Y —IBRAIEREXIMEFR, Gt
ZEEHINMESIA25hETT. 2AKILRE RITERIAELLAYIASE
FE, (BiZEEEFE TIRFNSE .

R EFESNRIMSRAT LAk o

RHEETRED

R ETBETTIRMET. XERXTRNET BEE-EL
EFRSHRN. B8OASMT AR, HEhEIEREEREH
BREXAEEFSEEESNNE. PERFRET1288%FS
=, BEREEBENRMLEITRK. HMNEERET —U2IRAIF
EE)h.

KRELA T BEWEREE R ELA BT

FMZ R

DEZERIEAERTE! - ELEATRE. BRIV EREEEBETH
ZEDutsi—tiIFRIZEANEE, RN RTRIIMEESRLARE3AELR
RS, ZREEEERSE. 17238, tXPOR4ERNESIRE
B, snltbib2iERITRalph Allent:&E

RN © 2011 HHEEERRINAE



http://www.youtube.com/watch?v=F-8v9kRN40U
http://www.youtube.com/watch?v=F-8v9kRN40U
http://surmang.org/cms/1st%2520Rural%2520Health%2520Festival.pdf
http://surmang.org/cms/1st%2520Rural%2520Health%2520Festival.pdf
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http://www.tudou.com/programs/view/i872pWZwdMo/
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